Mazda MX-5 Club of WA Inc.
MINUTES OF AGM 2009
Held Wednesday 26 August at 7.05pm at Mazda WA

(170 Campbell Street Belmont)



1.0 Minutes of previous AGM held 26/8/08 were accepted. Moved Barrie Parker. Carried unanimously on a show of hands.

2.0 Business arising from previous minutes – Nil.

3.0 Special resolution to amend the constitution

Barrie Parker spoke on a proposal  that we make a number of changes to the constitution to correct a number of anomalies between the constitution and by-laws as well as clarify various definitions and allow electronic banking transactions. All detailed changes have been available to members for review on the club website or on paper by request.

A question regarding the definition of an MX-5 resulted in no change to the by-laws or the club constitution being recommended. 

Proposed by Barrie Parker that the amendments as presented to the members be adopted. Carried unanimously on a show of hands.

Simon thanked Barrie for his work in this area.
4.0 REPORTS:
4.1 President’s report

4.2 Treasurer’s report for 2008/2009

4.3 Newsletter report

4.4 Webmaster’s report

It was resolved unanimously on a show of hands that all reports be accepted.

5.0 New business / new motions: None received or made.

6.0 Election of 2009/2010 Committee



Nominations had previously been invited for all committee positions on the nomination form below.
No new nominations were received prior to or during the meeting and the positions were declared filled by the nominees.

MAZDA MX-5 Club of WA Inc.

NOMINATION FORM FOR THE COMMITTEE

2009/2010 YEAR


Note that each nominee must be a current paid-up member of the club for the 2009-10 year. Note that only a “full” member can be nominated to the role of Club President (i.e. not an “enthusiast” member, who is not an owner of an MX-5).
Clause 16.4 of the Constitution requires nominations to be made in writing signed by two members accompanied by the written consent of the nominee, and should be delivered to the secretary no less than seven days before the meeting. If there is no more than one nomination received for each position prior to the seven-day cut-off, then there is no voting required and the nominee(s) is/are declared elected. If there are no nominations received for any position prior to the seven-day cut-off, then nominations can be accepted after that date and will be invited during the AGM. In the event of more than one nomination being received for any position (other than a non-office-bearing committee member) then a ballot is required, and will be held during the course of the meeting.
	COMMITTEE POSITION
	NOMINEE
	PROPOSED BY
	SECONDED BY
	NOMINEE’S SIGNATURE

	President
	Simon Corston
	Aart ter Kuile
	Wayne Martin
	Signed

	Vice-President
	David Turk
	Wayne Martin
	Simon Corston
	Signed

	Secretary
	Stella Janus
	Simon Corston
	Barrie Parker
	Signed

	Treasurer
	Barrie Parker
	Aart ter Kuile
	Simon Corston
	Signed

	Events Co-ordinator
	Aart ter Kuile
	Simon Corston
	Wayne Martin
	Signed

	Motor Sport Manager
	Les Proctor
	Simon Corston
	Wayne Martin
	Signed

	General Committee
	Bob Sharpe
	Simon Corston
	Wayne Martin
	Signed

	General Committee
	Gary Wotzko
	Barrie Parker
	Simon Corston
	Signed

	General Committee
	Lianna Parker
	Barrie Parker
	Simon Corston
	Signed

	General Committee
	Wayne O’Brien
	Barrie Parker
	Simon Corston
	Signed

	General Committee
	Wayne Martin
	Simon Corston
	Aart ter Kuile
	Signed

	General Committee
	Vacant
	
	
	


With the AGM business concluded the meeting closed at 7.40pm.
Mazda MX-5 Club of WA

Annual General Meeting 2009

President’s Report

I would like to open my report by offering my thanks to the outgoing committee. It should be remembered everyone on the committee is a volunteer and everyone has put in a significant effort towards the running of the club and all associated events and publications. It is because of their effort that we have such a full and varied program of events throughout the year that we get to enjoy by attending. All the effort put in by the committee is rewarded by the high attendance numbers achieved at these events. This comes about by a well-planned and interesting program, which must be working because we are generally getting the numbers. That is where the membership (you guys) reaps the rewards.

During the past 12 months there have been some notable improvements that I would like to highlight. 

· The management of the clubs finances by use of an agreed budget and controlled processes is critical to the ongoing well being of any club. Barrie Parker has very ably managed the MX-5 club finances. Not only that but he has also prepared and managed the budget for major events such as the coming 20th anniversary. 

· Interest in motor sport has been revived in a big way within the club thanks to a group comprising of Pete Corboy, Les Proctor and Warwick Gates. Les Proctor is aiming to take this interest to the next level by acquiring some timing gear so that the club can run a purely MX-5 club series of competitions.

· The website has been undergoing incremental improvements under the management of David Turk. This is an important tool as it is often the first contact we have with non-members interested in what we do. It is also a great tool for members to see what events are coming up.

· The magazine (MX-press) has continued to evolve under the management of Bob Sharpe (Editor) and Simon Corston (Production). Two key initiatives with MX-press that occurred were the introduction of a full-colour PDF version of MX-press for those members who prefer to get an electronic copy and the introduction of the colour centerfold. This brought the number of colour pages up to 8 out 20 in the magazine. Although this costs the club more to produce the limited feedback indicates that you, our readers, approve of this change.

· The management of social events by Aart ter Kuile has continued to keep everyone (I hope) happy. The numbers attending events certainly seem to indicate their popularity. Aart with the help of many other members continues to come up with interesting destinations.

· Gary Wotzko has ably carried out the management of membership. The club managed to break the previous record number and I believe it is well on the way to break it again this year.

Now it is time to look forward and congratulate the incoming committee. It is good to see new faces on the committee and at the same time sad to see some of the established members move on. I particularly want to welcome Les Proctor to the motor sport position and Stella Janus to the secretary position. I would also like to thank you all for returning me for my final term as President and hope I can fulfill the role to your satisfaction and at the same time manage the production of the magazine.

Finally, I want to take this opportunity to remind you all of the 20th anniversary celebration event on 1 November 2009. If you haven’t reserved your seats by now you had better get on and do it soon. Please get in touch with Barrie Parker to reserve your seats. This will be a great occasion for all involved.

Simon Corston

President, Mazda MX-5 Club of WA
MX-5 Club of WA

Treasurer’s Report for Financial Year 2008/2009

(Further Comments on the Tables)

Comparison to Budget

· Some estimates included in Actual 08/09 – see Note

· Overall performance against budget excellent (+ about $3K) – see individual comments.

Financial Status

· More accurate reflection of club’s finances than the more detailed Comparison to Budget – differences could be due to previously mentioned estimates and also different cut-off date at start of year.

· However story is the same – the club is in a very healthy financial position, which improved during the year. 

· 20West is a phantom account within the Cheque account, used to control costs of the upcoming 20th anniversary event.

· Club By-Laws require that the Treasurer maintains the cheque account at a level to satisfy upcoming commitments and the petty cash account at a maximum of $200. Any excess is directed to the higher interest Internet account.

Comparison of 08/09 Actual with 09/10 Budget

· Your committee has approved the 09/10 Budget and this table compares this Budget with the figures presented as Actual in the Comparison to Budget table

· The overriding philosophy behind the 09/10 Budget has been that the club has always been dedicated to building up its financial reserves to sponsor a major event – notionally a WA NatMeet. Now that plans for a WA NatMeet have been abandoned, the accumulated funds can be dedicated to major WA events; in this case the celebration of the 20th anniversary of the launch of the MX-5 in Australia. Note that next year is the 20th anniversary of the club.

· Budgeted further increase in membership to 150 members increases membership income, but also increases free to all members calendar costs.

· Annual dinner is a part of the 20th anniversary celebration.

· $5000 committed to the 20th anniversary celebration, effectively sponsoring members’ lunch by $40 per member. Will only be totally used if more than 100 members commit to the celebration.

· Recent attendance at track days indicates increased enthusiasm and therefore an increased budget for these activities. A club autokhana series is being considered. 

· Higher Newsletter costs due to increased membership and the cost of the new four inside colour pages. 

· Insurance – we won’t have the broken windscreen this year.

· Interest income will be down due to lower interest rates.

Estimated Financial Status at End FY09/10

· Even if we succeed with the aggressive spending program this coming year (the previous Treasurer says we never have done!) the club remains in a very healthy financial position. 

MX-5 Club of WA

Treasurer’s Report for Financial Year 2008/2009

(Accounts closed on June 19/09)

Comparison to Budget

	
	Budget

08/09
	Actual

08/09
	Budget

Comparison
	Comments

	Membership
	$7,400.00
	$8444.60
	+$1,044.60


	Membership 143 against budget 130

	Sales
	
	
	
	

	Merchandise
	$0
	-$86.99
	-$86.99
	Stock build up during year and GST/audit adjustment

	Calendar
	-$1,200
	-$1223.25
	-$23.25
	

	Social Functions
	
	
	
	

	Annual Dinner
	-$900
	-$255.00
	+$645.00
	$500 deposit paid in FY07/08

	New Members Night
	-$900
	-$480.00
	+$420.00
	Lower turnout than expected

	Other
	-$200
	-$405.90
	-$205.90
	Members’ gifts and Classic Car Show

	Driving & Instruction
	
	
	
	

	Track days
	-$1,100
	-$110.00
	+$990.00
	Numbers made some events profitable

	Monthly/Other Cruises
	-$350
	-$123.50
	+$226.50
	Many organisers declined petrol money

	Technical evenings
	-$160
	-$136.77
	+$23.30
	

	CMC Membership
	-$75.00
	-$75.00
	
	

	Newsletter
	-$2,600
	-$2,317.86
	+$282.14
	

	Committee
	
	
	
	

	Meetings
	-$550
	-$491.90
	+$58.10
	

	Domain
	-$200
	-$106.20
	+$93.80
	

	Insurance
	-$800
	-$1,187.00
	-$387.00
	Includes replacement windscreen

	Postage
	-$120
	-$63.50
	+$56.50
	

	Engraving
	-$50
	-$109.48
	-$59.48
	

	Other
	
	-$20.00
	-$20.00
	DoCEP charges

	Interest/Bank Charges
	$500
	$486.00
	-$14.00
	

	Donations
	
	
	
	

	Mazda
	$400
	$372.00
	-$28.00
	50% of insurance

	TOTAL
	-$905
	+$2,110.25
	+$3,015.25
	


Note: possible error for some memberships for this FY but paid in FY07/08. All prepaid memberships for FY09/10 included in budget for that year. 

Financial Status

	
	End FY07/08
	End FY08/09
	Difference

	Cheque
	$833.52
	$2,228.91
	+$1,395.39

	Internet
	$8,296.32
	$9,785.60
	+$1,489.28

	Merchandise
	$1,625.58
	$1,894.35
	+$268.77

	Petty Cash
	$31.11
	$157.51
	+$126.40

	20West
	
	-$500.00
	-$500.00

	TOTAL
	$10,786.53
	$13,566.37
	$2,779.84


Comparison 08/09 Actual with 09/10 Budget

	
	Actual 08/09
	Budget 09/10
	Difference

	Membership
	$8444.60
	$9,000
	+555.40

	Sales
	
	
	

	Merchandise
	-$86.99
	$0
	+$86.99

	Calendar
	-$1223.25
	-$1,500
	-$276.75

	Social Functions
	
	
	

	Annual Dinner
	-$255.00
	
	+$255.00

	New Members Night
	-$480.00
	-$600
	-$120.00

	20West
	
	-$5,000
	-$5,000.00

	Other
	-$405.90
	-$600
	-$194.10

	Driving & Instruction
	
	
	

	Driver Training
	-$110.00
	-$800
	-$690

	Autokhana
	
	-$800
	-$800

	Monthly/Other Cruises
	-$123.50
	-$150
	-$27.50

	Technical evenings
	-$136.77
	-$200
	-$63.23

	CMC Membership
	-$75.00
	-$75
	

	Newsletter
	-$2,317.86
	-$4,400
	-$2082.14

	Committee
	
	
	

	Meetings
	-$491.90
	-$550
	-$58.10

	Domain
	-$106.20
	-$150
	-$43.80

	Insurance
	-$1,187.00
	-$800
	+$387.00

	Postage
	-$63.50
	-$100
	-$26.50

	Engraving
	-$109.48
	-$100
	+$9.48

	Other
	-$20.00
	-$20
	

	Interest/Bank Charges
	$486.00
	$300
	-$186.00

	Donations
	
	
	

	Mazda
	$372.00
	$400
	+$28.00

	TOTAL
	+$2,110.25
	-$6,145
	-$8,255.25


Estimated Financial Status at End FY09/10

	
	End FY08/09
	Budget 09/10
	End FY09/10

	TOTAL
	$13,566.37
	-$6,145.00
	$7,421.37


Mazda MX-5 Club of WA

Annual General Meeting 2009

Newsletter Report

This year has been another good one for MX-press. Simon has again improved the look of the publication and we have managed to get more colour pages in each edition. During the year I (Bob) made a valiant effort to get full colour editions budgeted and failed but I did manage to extract a concession that we could do special editions like Christmas, Easter and Editor’s birthday editions in full colour. Full colour does look incredible. By the way I was just joking about the Editor’s birthday edition... even though it is a prestigious occasion. 

A few members opted for electronic versions of the newsletter this year but most still prefer the old paper method. Once again this year we had a small but steady stream of contributors to the newsletter. We even had a prize, drawn by raffle at the last annual dinner, for someone who had sent in contributions to MX-press.
I have announced that this coming year will be my eighth and last year as editor because I believe it needs a new hand with new ideas to carry what I believe is a very good entertaining and informative newsletter into the future. Please speak to me if you have any thoughts that you would like to take on this role in a year’s time and we can ease you into it.
Our for sale section has become more popular with cars and parts being sold to club members as a result of the free ads, fairly quickly in a lot of cases. 

The serialised SEOZE travel article appeared to be popular and travel seems to appeal to the majority of our members. We have included more photos of members at events which also appeals and I don’t think that the jokes can ever be removed now as they have become required reading for most people. 

We survived another year without being sued, which, considering I spent a lot of time stealing and plagiarising stuff in the name of reader interest, is surprising. Simon will add his comments on the technical side but I would like to acknowledge again the fact that without the terrific job he does on the production side the editor’s job would be impossible for me. Also, of course he manages to be the club president in his spare time so thanks to Simon.

I don’t want to bore people with technical production stuff, but I do want to thank a silent partner in the MX-press team. Probably unknown to many of you my wife, Lani, is a trained proofreader. When I am putting the newsletter together in a program called Adobe InDesign CS3 I am purely focussed on getting the words in and formatted, placing images and generally attending to the aesthetics of how it all looks. I have spent a lot of time coming to grips with typography and the intricacies of using a profession page layout tool like InDesign. Bob as Editor not only has to do the work of gathering the articles but also proofreading the draft version. The final step is asking Lani to go through the whole thing again correcting a multitude of syntactical and grammatical errors. It seems most of us including me, rarely use apostrophes and commas and hyphens in the right place. I won’t even go into the spelling. Bob and I are really grateful to Lani for bringing the quality of MX-press up to the level of a professional publication.

I am saddened that Bob is planning to step down as Editor after the coming year as I feel we have worked as a really good team. He likes doing the stuff that I don’t like doing (chasing people for submissions) and he can’t do (by his own admission) what I do in Indesign on my Mac computer. We have lasted this long, but all good things must come to an end I suppose. After my third term as President I want to keep on working as the Production part of the MX-press team, so whoever takes over from Bob is going to have to put up with me. Hopefully that doesn’t put anyone off from trying out the role.

Bob Sharpe

MX-press Editor

Simon Corston

MX-press Production

Mazda MX-5 club of Western Australia

2008-2009 club year

Webmasters Report

Most of the development on the club website has been "behind the scenes". While the look and feel of the club site has remained familiar to users I have reprogrammed the way in which the pages collate and deliver the event and news photos. This has improved the speed in which I can add images to a past event page and has given me the advantage of running the new "random event photo" on the front page of the website.

I have also begun to rework the way in which the browser builds each page, the reason is to update the site to the latest web standards as well as giving the website to ability to change the layout based on the users screen resolution. The biggest reason for this change is so that I can create a version of the website suitable for portable devices such as the iphone. I have begun to develop this version of the site to focus on existing club members so that the latest event details and news has a priority and that image file size is kept to a minimum (so that club members don't chew up large amounts of their mobile download allocation). 

The next step will be making the content more dynamic to speed up the time it takes to get event information online. 

The website remains a popular method for promoting the club and we get many membership enquiries from online traffic. 

It has also been a great tool to promote our club on the world stage, we get traffic from all over the globe. We regularly get 1,000 unique visits every month. 

The best benefit is that members can view photos/videos from past events, the website has become a great historic record of our club over many years. 
David Turk

Webmaster
Webstats 

Page hits 
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	Jan
2009
	Feb
2009
	Mar
2009
	Apr
2009
	May
2009
	Jun
2009
	Jul
2009
	Aug
2009
	Sep
2009
	Oct
2009
	Nov
2009
	Dec
2009


	Month
	Unique visitors
	Number of visits
	Pages
	Hits
	Bandwidth

	Jan 2009
	1009
	1354
	6397
	34748
	958.88 MB

	Feb 2009
	918
	1217
	4878
	25236
	568.03 MB

	Mar 2009
	1077
	1642
	5780
	29279
	653.60 MB

	Apr 2009
	122
	129
	430
	2574
	53.82 MB

	May 2009
	242
	271
	894
	6183
	106.27 MB

	Jun 2009
	1024
	1429
	6358
	51755
	1.64 GB

	Jul 2009
	1081
	1481
	4855
	36028
	1.11 GB

	Aug 2009
	760
	993
	3075
	22493
	585.74 MB

	Total
	6233
	8516
	32667
	208296
	5.61 GB
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· Five hours difference between the server time and W.A., so 12 noon is really 5pm Perth time. 

· Past events pages get the most hits.
· Then our news page, the technical achieves, chat, driver profiles and merchandise. 
 Operating Systems (Top 10) 

	 
	zzzzzz
	Hits
	Percent

	[image: image178]
	Windows
	45595
	88 %

	[image: image179]
	Macintosh
	2679
	5.1 %

	[image: image180]
	Unknown
	2677
	5.1 %

	[image: image181]
	Linux
	676
	1.3 %

	[image: image182]
	BSD
	121
	0.2 %

	[image: image183]
	Symbian OS
	7
	0 %


Browsers (Top 10) 

	 
	Browsers
	Grabber
	Hits
	Percent

	[image: image184]
	MS Internet Explorer
	No
	30102
	58.1 %

	[image: image185]
	Firefox
	No
	14436
	27.8 %

	[image: image186]
	Mozilla
	No
	2636
	5 %

	[image: image187]
	Safari
	No
	1875
	3.6 %

	[image: image188]
	Google Chrome
	No
	1666
	3.2 %

	[image: image189]
	Opera
	No
	498
	0.9 %


Links from an external page (other web sites except search engines) - 

	- http://www.mx5.com.au
	109
	109

	- http://mx5cartalk.com/forum/viewtopic.php
	41
	1268

	- http://motorsport.mech.uwa.edu.au/news/news-article/id/30/mx-5-c...
	16
	16

	- http://www.bing.com/search
	12
	12

	- http://www.mx5vic.org.au/links.asp
	7
	7

	- http://mx5.com.au
	6
	6

	- http://www.carclubsworldwide.com/car-clubs-wa.php
	4
	4

	- http://www.bing.com/images/search
	4
	4

	- http://www.speedwest.net/forums/forums/ubbthreads.php/ubb/showfl...
	4
	4

	- http://www.clubroadster.net/vb_forum/showthread.php
	3
	1367

	- Others
	25
	1014



Search Keyphrases (Top 10)

	270 different keyphrases
	Search
	Percent

	monthly
	123
	24.5 %

	mx5 club
	10
	1.9 %

	mx5 club wa
	8
	1.5 %

	mx-5 club
	7
	1.3 %

	mx5 club perth
	6
	1.1 %

	mx5 v8 conversion
	5
	0.9 %

	mx5club
	5
	0.9 %

	mx5
	4
	0.7 %

	mx5 suspension settings
	4
	0.7 %

	mx5 parts wa
	4
	0.7 %

	Other phrases
	326
	64.9 %


Search Keywords (Top 10)

	349 different keywords
	Search
	Percent

	mx5
	228
	17.2 %

	monthly
	123
	9.2 %

	mazda
	107
	8 %

	club
	72
	5.4 %

	wa
	45
	3.4 %

	v8
	34
	2.5 %

	australia
	28
	2.1 %

	mx-5
	25
	1.8 %

	perth
	22
	1.6 %

	mx
	19
	1.4 %

	Other words
	620
	46.8 %


	Browsers 
	 

	Versions

Grabber

Hits

Percent

 

MSIE
 

20606
57.1 %
 

[image: image190]
Msie 8.0

No

6538

18.1 %

[image: image191]
[image: image192]
Msie 7.0

No

6716

18.6 %

[image: image193]
[image: image194]
Msie 6.0

No

7337

20.3 %

[image: image195]
FIREFOX
 

10222
28.3 %
 

[image: image196]
Firefox 3.5.1

No

605

1.6 %

[image: image197]
[image: image198]
Firefox 3.5

No

1220

3.3 %

[image: image199]
[image: image200]
Firefox 3.0.12

No

1210

3.3 %

[image: image201]
[image: image202]
Firefox 3.0.11

No

6075

16.8 %

[image: image203]
Others
 

4909
13.6 %
 

[image: image204]
Safari

No

1714

4.7 %
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[image: image206]
Mozilla

No

1510

4.1 %

[image: image207]
[image: image208]
Google Chrome

No

709

1.9 %

[image: image209]
[image: image210]
Opera

No

492

1.3 %
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[image: image212]
Unknown
?

326

0.9 %
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